Practical part of the project

1.1. Short information about the enterprise

The group of companies " TransSib " is the active participant of the Russian market of forwarding services from 2001 year. The companies are opened in such cities, as Moscow; St.-Petersburg; Perm; Ekaterinburg; Chelyabinsk; Tyumen; Omsk; Novosibirsk; Tomsk.

It gives a full spectrum of services transport and warehouse logistics:

- Transportations of cargoes from 1-st kg by railway and motor transport, and transportations which demanding a special temperature mode. 

- Sending and reception of railway containers (from 3 up to 20-tons), both in warehouses of the forwarding agent, and in warehouses of the client. Fast calculation of the tariff, tracking of a site of containers along the line.

- Freight small forwarding on city and area.

- The mixed cargo transportations: automobile - railway - water - an air transport. 

- Warehouse logistics: granting of services of responsible storage and warehouse service.

- Aviatransportations.

- Customs registration of cargoes.

All the above-stated services and transported cargoes are insured in such companies, as: «РОСНО», « the Military-insurance company », «Zhaso», «Reso», «Progress- Guarantor ». 

Their old and long-term partners are such companies, as: 

Open Society « Mobile Telesystems », Open Society « ТК the Wimm-Bill-Dann », Open Company " The Coca-Cola Company", Open Company «Pepsi-Colaс », Joint-Stock Company MPBK "Ochakovo ", Open Society Concern " Guelder-rose ", a trading network «the five»/

Branch in Chelyabinsk has enormous experience (from 2003 year) on delivery of the expensive and large-sized telecommunication equipment up to objects of installation in territory of Urals Mountains and the Far North, including in conditions of impassability, with attraction of a special equipment, with granting all kinds of complex high-altitude lifting work.

Company "TransSib" carries out loading and unloading in warehouses of the forwarding agent in all set forth above cities, storage, selection of applications and formation of sets, the account of the rests and granting of reports, delivery up to the final buyer.

1.1.2. Short information about company " ТранСсиб "

The summary table "Transport-volume" of company "TransSib"

Table 1

	Kind of transport
	Volume (м3)

	Large-capacity transport
· Motor transport

· Container 
	82 
65,6 

	Average tonnage transport

· Mercedes

· Container 
	35 
32,1 

	Finely tonnage transport

· Gazelle

· Container 
	13
10,4 

	Railway transportation 
	120 


The sizes and volumes of cars of company "TransSib "

Table 2
	Mark of the machine
	Volume
	Carrying capacity, т
	Mark of the car

	Valdai 
	13
	3
	 Gas-33104 

	A Mercedes 
	35
	3,5
	 A Mercedes Benz VARIO 

	Gazelle 
	14
	1,5 (1,7)
	 Gas-3302 

	Gazelle (farmer) 
	10
	1,5
	 Gas-3302Z 

	Sable 
	2,8
	0,5
	 Gas 


The summary table of Open Company "TransSib"

Table 3
	The characteristic
	The Parameter

	Optimum monthly average volume of transported production, м3 
	3100 м3

	Current monthly average volume of transported production, м3 
	1178,14 м3

	Monthly average need for transport, шт 
	11

	Quantity of own transport, шт 
	5

	Quantity of hired transport, шт 
	From 6 up to 12

	Share of import transport, шт 
	1

	The optimum area of warehouse, м2 
	3000м2

	The real area of warehouse, м2 
	1500м2

	The general number of workers in the company, person 
	35

	Number of the workers having high qualification, person
	13

	Security objects of transport system, units
	7

	Number of the driver's personnel, person
	5

	Number of the driver's personnel with an operational experience more than 5 years, person 
	6


2.1. The report about the allocated internal factors

	Volume of transported production a month

	1) What, in your opinion, is the optimum volume of transported production? 


	In opinion of a company management of Open Company "TransSib ", the optimum volume of transported production in a month necessary for reception of normal profit, is equal 3100м3. 


	2) Did the volume of transported production approach to optimum for last month? 

	For last month the volume of transported production was equal 1178,14 м3. The factor of a final estimation is exposed according to a deviation from the optimum plan. 

	КFE=
[image: image1.wmf]4

,

11

30

*

3100

14

,

1178

30

*

ptimal

 

current

 

3

=

=

м

o

V

V



	Park of vehicles

	a) Quantitative aspect 


	3) What monthly average need for quantity of vehicles?

	In opinion of a company management of Open Company "TransSib ", the monthly average need for vehicles makes 11 units: from them 6 units of large-capacity, 1 unit average tonnage transport, 4 units finely tonnage transport.

	4) What quantity of own and hired transport? 

	The quantity of own transport of the Open Company " TransSib " makes 5 units, (table 2).  

On the average for a month, quantity of hired transport varies within the limits of from 6 to 12 units. In opinion of a management of Open Company "TransSib", the company there are no 6 units of large-capacity transport. 
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	Qualitative aspect 

	5) What share of import vehicles at the enterprise? 

	From information of table 2 it is visible, that the share of import vehicles at the enterprise makes no more than 20 %. 
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	Objects of logistical system

	6) What, in your opinion, is the optimum area of warehouse necessary for maintenance of all services given by the enterprise? 

	In opinion of a management of Open Company "TransSib", the optimum area of warehouse necessary for maintenance of warehouse and transport logistics, is equal 3000м2. 

	7) What is the real area of warehouse? 

	The enterprise has 1500 м2 warehouse at present time
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	Staff, management and the control

	8) What are the general number of workers at the enterprise? 

	The general number of workers at the enterprise is made by 35 person. From them: workers of a warehouse - 11, drivers - 5, protection - 2, workers of office - 17. 

	10) What number of the workers having higher education? 

	Number of workers who having higher education - 13 person. 
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	Objects of transport system

	11) What is the security of the enterprise objects of transport system? Whether the enterprise is capable to provide all needs of transport park due to own objects of transport system? 

	All objects of transport system are not the property of the enterprise, and are rented. According to the enterprise for the given factor it is put 0 point. 

	Breakdown susceptibility on transport

	1) How many driver's personnel is working in "TransSib"? 

	Quantity of the driver's personnel - 5 person. 

	2) How many driver's personnel with an operational experience more than 5 years are working there? 

	All driver's personnel has an operational experience more than 5 years. 
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The sum of weights of all factors=42,1. On the basis of the done work, the analysis of the enterprise and the revealed parameters we have come to conclusion, that development of the enterprise is not steady. Some updatings in the form of work of the enterprise on the basis of attraction of additional financial assets and qualified personnel are required.
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